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Financial Planning 

(1) Cost Model 

(2) Income Model 

(3) P lanning-Programming-Budgeting 
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One of the basic concepts of the planning system being presented is that of developing a 
"Management by Objective" approach to university administration and planning. Thus, there 
is a strong emphasis on the necessity of an institution first establishing its objectives and then 
making plans to accomplish these objectives. 
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for Higher Education provides an excellent source for this information, if a master plan for 
higher education in the state exists, then this document will provide basic data to assist in 
defining the role and scope of individual institutions. Other sources of information are alumni, 
industrial and civic leaders, and the general public. Assistance should be solicited from persons 
representing a good cross-section of all these external elements. 




National problems should also be investigated with regard to areas where the university might 
contribute to solutions. This study should benefit from the enlistment of aid from various 
national sources. 




The previous list of items for objective development is not intended to be an exhaustive list 
but is provided merely as a sample of the type objectives that must be established. The objectives 
established by any given institution will be dependent upon the foresight, creative ability, and 
leadership of the administrative officials of that institution. The basic concept which must be 
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figure i . INSTITUTIONAL OBJECTIVES • FORMULATION PROCESS 
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The total program of a university results from a multiplicity of efforts conducted by the various 
organizational units of the institution. A concept of the Management and Program Planning Phase 
that will be stressed here is that of having the programs and plans of an institution evolve from 
programs and plans of individual organizational units. 
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PLANNING REPORT FORMAT 
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This section provides a historical record of past activities in teaching, research, 
extension. It can be utilized as a data base for future planning projections. 
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figure 2 • DEVELOPMENT PROCESS FOR ACADEMIC DEPARTMENT PLANNING REPORT 
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F orm No. 2 - This form reports past teaching efforts in terms of student credit hours and 

student contact hours. Information to complete this form can also be obtained from 
registrar reports. 



it 

a 

f .52 
"d “i 

O L_ 

o 

i. c 

l-s 

II 

C 3 

J? l£T 

a> 
P 



v 



8 8 
55 _ i4- 

^ 1> 35 

o t t; 
O 

VI L D 

•£ a> x 

2 = 3 
E 7= o 

CM £ 2 

Q) «4- 

= E 0 

n •- w 

fc = X 

<0 0 > 
E c j> 



2 > = 
W li 



I- •= o o 
_ •*- JZ o 

_ 4- 



D 58 

<4- Q) 

< J 2 7 



SI J 2 

a> c 
jc a> 

o 

i > 

*5 
0 “ 



o 

Z 

o 

c 

a 

* 

40 



• 

o 

Z 

% 

00 

o 



b 0 
* J? 
o c 

t i 

<» CN 
JQ •“ 

JJ E c 
0)0)0 
E E£ 

= * 8 
; S « 

3 4/1 _ 

*- o c 

xl 5 



V w * 

“• I 



o 

M 

E 

a> 

4- 

c 

"O 

a> 

x 

o 



3 > 
O > 

i 2 a> 

c 

2 | 

- 2 < 



u- o 

«4- 

rQ • 

o 

O "o 
a> 

l/> c 
o c 
jc ® 
o T5 

3 2 

• a 

“4 SI 

i— a> 



_o g 



o. 

E 

a> 



«4- O 

a> a> 
"O x 



§ -a* 
o 2 

c ® 

8 g 

£ 3 
0 ) •» 
Q. g) 

a a 



J2 

c 

s 

o 

*£ 

£ 

8 



o 

4- 

0 ) 



a 

a 

SI • J 1 
a) .*2 •- 

c c 
■£ a) o 

t «n JC 

a> 5 o 
-= 4= a> 

o E 

•- o> w 

g-t) c 
<u 3 o 

J, ■g o 
o c •- 
u o> E 

8 ! .o a! S 

0) 4- X 

-O w 

O 0) Jw 

o- 7= g X 
jz*- 2 2 

§> g a> J 

8 o- 



. 

in 



C 

o 

c 

o 



o 

c 

o 

*s> 

M 

O 



2 .2 o 

*■ w O 
{5 of jc 

° ^ -o 

2 g 

Jl 

8 

Q. 



0 

s r, 
ts cl 

_E 2 

n 

1 *5 

< 

0 ) 

4- 

o 

3 

■o 
o 

I— 

O 



ij 

co X 



J 2 

a> 

o> 

"O 

3 

-O 



S 

i § 

t E 

8 . | 
o 5 . 
Q a> 

"O 

i! 

1 ° 
a) a> 

o ^ 

0 o 

3 a- 

1 i 

0) r- 

w ,, 
0 ) o 
Ji O 
7t a> 



0 cH 

8 • 
o _2 

.5 5 



"O . 

0 ) u_ 

o 

a a> 
o.-£ 
a) a> 

t I 
1 S 



ia 



tn 

a> 

u 



IA 



o 

JO $i 

8.2 

s s 

C O 
w 

s s 

S’ » 
ie b 

a o 

i> P 

I 4= 

S S b 

c ° X 
-O 0) ^ 

8.3 o 

ol ^ -o 

3 “O C 
«* C O 

^**2 42 

•l-c ^ 

•- U D 

■ft D 
O m _ 
O -£ 

a) a 

§3 S 
o 81 
c S> 



s 



“O _ 

a> > c 
“O > o 

«2 S 5 

JC O 



o 



«A 
• 4— 

# 1 % w C 
SI “O g 

(D c Jr 

cS 3 05 



¥ ^ 
6 § 


1 

IX 

• 

n 


8..S 


w 

z 

E 


f 1 


t 

O 

IX. 



'O 

• 

0 
Z 

1 

co 

• 

o 

Z 

in 



-o 

£ 

L. 

in 

C 

q 



a> 

JQ 

x 

a 

E 



2 



in 



a 

■b 

Q 



o I 
x § 

JQ +- 

*1 

It 

5 ■£ 

o ^ 
u 

t .& 

il 

•g "8 

2 it 

3 % 

o — 

c ° 

0 0) 

« -S 

1 § 

x w 
a) 

0) o 

p 

2 * 
■82 
IS I 

a) w 
"o u 

in 0) 



8 o 



•£ ^ 



<D tA 

J}{ 0 ) <l> 
w .2 a 

Q 4- •— 

^ > £ 
-Q • - 0) 

4* til 



3 

Q- 



U 

O 



(A 

u 



0 
Z 

1 

CO 



(A 



no 

a> 

c 



-8 

Ji 

X 

o 

E 



a 

a 



O' 

• 

o 

Z 

■g 

a 

lx 



«A 



• 3 

'O 2 



a> 

o> 

"O 

3 

JQ 

4- 

c 

a> 

E 

t 

a 

a> 

“O 



“O 

a> 

c 

2 c 

-8J 

-2 I 

fi -8 

£ -s 

5 S 

Q p 



O 

Z 



c 

O 



a 

“O 

<4- 

o 

a 

E 

E 

3 

CO 



a> 

u 


Ji 

o 


1 

00 


i 

O' 


a> 

p 


jQ 

3 


o 


- 


8 

a> 


> 

CM 


£ 

0) 


a> 

8 


• 

0 


• 

0 


‘E 

8 


a. 

<4- 


• 

0 


• 

0 


L. 

X 


• 

o 


IA 


Lm 


Z 


Z 


0 


Z 


Z 




Z 






E 


| 






E 


E 




c 






b 


0 






c 

0 


b 










IX. 


IX. 






UL 


IX. 




LL. 




l ! i I 









students can furnish past experience and a study of conditions in each department's field 
of study can provide guidelines for the future. 



FIGURE 3 • TEACHING LOAD PARAMETERS 
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FIGURE 4 • TEACHING LOAD PROJECTIONS 
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If the department was projecting a future Student Credit Hour load of 
14,400 SCH per year then the F.T.E. requirements could be estimated 
as follows: 
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Form 25 provides a summary of the funds required in each category by each 
major program. Form 26 provides a total budget for three future years. 
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A separate set of forms for the program support units has not been illustrated in this volume 
since they would be very similar to the departmental planning report that has been presented. 
The forms (from the departmental planning report) on teaching, research, and public service 
could be deleted and the basic emphasis relative to the planning reports for the program support 
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growth being projected by the program implementation units. These parameters will in general 
be unique to the individual organizational units. 
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Utilize future personal requirements to generate future requirements of space, 
equipment, and funds. 
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figure 5 MANAGEMENT PLANNING PROCESS 




PHYSICAL PLANT PLANNING 
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The title of the individual who will head the planning organization will vary depending upon the 
size and policies of the institution. In a large university the skill and experience required to 
effectively fulfill this responsibility and the organization status necessary for the function will 
justify the title of Vice-President. At a smaller institution the title of Director of Planning 
may be more appropriate. In certain institutions in which only normal growth is expected and in 
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ning organization staff should include systems-analysts and computer programmers either on a 
part-time or full-time basis depending upon the needs of the institution. 




MASTER PLANNING AND PHYSICAL FACILITIES 
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To develop an effective planning organization for the implementation and administration of 
master planning system, an institution should thoroughly study these factors. 
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structure which will improve control of operations but the system must be installed within the 
existing framework. The present plan of organization should be reviewed in terms of definition of 
responsibility, decision-making authority, communications channels, and the qualifications of 
present personnel. These factors will determine how the planning organization can be established, 
how it must operate, and what it must do to be effective. 
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EXISTING MANAGEMENT SYSTEMS 
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A master planning system will require efficient processing of information and the existence of an 
effective data processing organization will be a valuable asset to the planning staff. A computer 
will provide the speed of processing that is needed but will require programming skills for the 
development of the master planning system. The presence of a mechanized system will probably 
mean an added advantage in that data may be available in a useful form. 
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The analytical study function of the planning office should include the responsibility 
for conducting those analytical studies necessary to the provision of desired manage- 
ment information and to the implementation of scientific techniques of management. 
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FIGURE 8 • ANALYTICAL FRAMEWORK FOR FINANCING 
HIGHER EDUCATION 
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FIGURE 9 • BASIC ELEMENTS OF INCOME MODEL 
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The development of good models for the estimation of both future costs and future income will 
make it possible to conduct a thorough financial study of the future plans of a university. This 
analysis should consider the probable financial status of the university for as much as ten (10) 
years into the future. 
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in future years. The basic groundwork for this type of approach has been presented in Volume II 
(Management Planning). 



The first three activities could be termed the major output programs of the university and the 
fourth and fifth activities could be termed support programs. Only the major output programs 
will be discussed in the following material. However, similar techniques could be utilized to 
analyze the support programs. 
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(a) More generally oriented to applied rather than basic research 

(b) Generally "institution-oriented" rather than "person-oriented 

(c) Broadly based in both approach and scope 

(d) Multi-Disciplinary in nature 




The need and desire for continuing education is growing at an unprecedented rate. Many factors 
are bringing this situation about, foremost of which is the growing public recognition that 
economic and social development is inextricably associated with education. Education no longer 
can be thought of an an item of consumption-- it definitely must be regarded as an investment. 
Continuing education is becoming widely recognized as a necessity for our times. 



The progress and development of a community, a state, or a nation is directly linked to the 
educational achievement of its individual members. The very complexity and interdependence of 
our economy and our society today requires a high order of understanding of the forces at 
work. New knowledge is emerging at such a rapid rate that what is regarded as truth today may 
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awarded serve as a measure of the development of each college's undergraduate division. 
Expansion or contraction may be based on the secular trend of enrollments within each college 
or deliberate policy considerations. 
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as, nine hours and planned class size of 40 students, will result in the same staffing requirements. 
A wide variety of different combinations of class sizes, and standard teaching loads for the 
different academic ranks and/or different course levels, may be explored, each combination 
having a direct effect on instructional cost and staffing needs of the undergraduate program. 

These are the alternative means of achieving given ends that have important effects on the 
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FIGURE 11 • FUNCTIONAL PROGRAM BUDGET BY PROGRAM, 
PROGRAM ELEMENT AND TIME PERIODS 
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Federal or other external sources of support for academic programs or research proposals are 
not equal in the opportunities presented to the different academic disciplines. For example, 
the opportunities for extra-university support for Physics or Mathematics programs are more 
numerous than English or History. Assuming all of these departments are housed in a single 
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of alternatives) that maximizes utility or "effectiveness." 

Given a specified objective, search for the method of achieving it at the least cost. 



Since PPB is a form of economic analysis, and economic analysis is only a way of looking at 
problems of choice, it is inevitable that the question of utility, objectives, or effectiveness 
will eventually arise. However, rather than rigorous and sophisticated economic analysis, 
it has been suggested that the implementation of PPB systems will be attended by two forms of 
cost effectiveness analysis - less rigorious and in-depth analysis. 5 
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Historical Analysis Forms 1-12 
Projection Analysis Forms 13-16 

Requirements Analysis Forms 17-26 
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DEPARTMENTAL PLANNING REPORT FORM 1 




PROJECTION 
SECTION 




EQUIREMENTS 
SECTION 



DEPARTMENT Sample Department 



ENROLLMENT REPORT 

4 

Departmental Majors 
Fall Semester 



Year 


Undergraduate 


Graduate 


Grand 

Total 


Freshmen 


Sophomore 


Junior 


Senior 


5th 


Sub 

Total 


Master 


Ph.D 


Sub 

mnf.il 1 


1966-67 


33 


36 


39 


65 




W3 


30 


25 


55 


228 


1967-68 


42 


43 


35 


58 




178 


28 


28 


56 


234 


1968-69 






















1969-70 






















1970-71 






















1971-72 






















1972-73 






















1973-74 






















1974-75 






















1975-76 






















1976-77 






















1977-78 






















1978-79 























DEPARTMENTAL PLANNING REPORT FORM 2 




PROJECTION 

SECTION 



f — 

REQUIREMENTS 

SECTION 



V 



DEPARTMENT Sample Department 



TEACHING LOAD SUMMARY 
Year 1966—67* 



Course Level 


Fall Semester 


Spring Semester 


1 st SS 


2nd SS 


Total 
Annual 
Student 
Credit Hours 


Student 

Credit 

Hours 


Student Contact Hours 


Student 

Credit 

Hours 


Student Contact Hours 


Student 
Credit Hours 


Student 
Credit hours 




Lab 




Lab 


100 


165 


150 


30 


160 


i4o 


25 


90 


85 


500 


200 


500 


450 


80 


490 


440 


80 


260 


250 


1500 


300 


730 


700 


110 


710 


700 


100 


390 


370 


00 


400 & 500 


930 


890 


200 


90 Q : : 


870 


190 


490 


480 


2800 


Sub-Total 


2325 


2190 


420 


2260 


2150 


395 


1230 


1185 


7000 






















600 


1000 


950 


100 


990 


940 


90 


510 


500 


3000 


Grand Total 


3325 


3140 


520 


3250 


3090 


485 


1740 


1685 


10,000 




UfSCi 




r 



DEPARTMENTAL PLANNING REPORT FORM 3 STAFF SUMMARY 



DEPARTMENT Sample Department 



Year 


Full Time Equivalents (F.T.E. ) 


Summary 


Average 

Salary 


Teaching 


Research 


Public 

Service 


Total Number 
of Staff 


Total 

F.T.E. 


1966-67 


12.8 


9.6 


1.2 


28 


23.6 


$i4,ooo 


1967-68 


14.2 


10.1 


1.3 


30 


25.6 


$14,200 


1968-69 














1969-70 














1970-71 














1971-72 














1972-73 














1973-74 














1974-75 














1975-76 














1976-77 














1977-78 














1978-79 












































REQUIREMENTS 
SECTION 



Professional Category 



DEPARTMENTAL PLANNING REPORT 



FORM 4 




PROJECTION 

SECTION 




EQUIREMENTS 
SECTION 



DEPARTMENT 



Sample Department 



STAFF SUMMARY 
Graduate Assistant Category 



Year 


Full Time Equivalents (F.T.E.) 


Summary 


Average 

Salary 


Teaching 


Research 


Public 
— flprvi cp- — 


T °o| 1 S?af? er 


Total 

F.T.E. 


1966-67 


4.5 


3.5 




16 


8.0 


$6,000 


1967-68 


5.0 


4.0 


-- 


18 


9.0 


$6,000 


1968-69 














1969-70 














1970-71 














1971-72 














1972-73 














1973-74 














1974-75 














1975-76 














1976-77 














1977-78 














1978-79 
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DEPARTMENTAL PLANNING REPORT FORM 5 




PROJECTION 

section 




EQUIRCMENTS 
SECTION 



DEPARTMENT Sample Department 



STAFF SUMMARY 
Support Category 



Year 


Full Time Equivalents (F.T.E.) 


Summary 


Average 

Salary 


Teaching 


Research 


Public 

Service 


Total Number 


Total 

F.T.E. 


1966-67 


2.0 


4.5 


1.0 


10 


7.5 


$3,800 


1967-68 


2.5 


5.3 


1.2 


12 


9.0 


$3,900 


1968-69 














1969-70 














1970-71 














1971-72 














1972-73 














1973-74 














1974-75 














1975-76 














1976-77 














1977-78 














1978-79 











































DEPARTMENTAL PLANNING REPORT FORM 6 




PROJECTION 

SECTION 



lEQUIREMBm 
SECTION 



DEPARTMENT Sample Department 



STAFF SUMMARY 
Hourly Category 



Year 


Full Time Equivalents (F.T.E.) 


Summary 


Average 

Salary 


Teaching 


Research 


Public 

Service 


Total Number 
of Staff 


Total 

F.T.E. 


1966-67 




3.0 




8 


3.0 


$ 2,400 


1967-68 




4.3 




10 


4.3 


$ 2,400 


1968-69 














1969-70 














1970-71 














1971-72 














1972-73 














1973-74 














1974-75 














1975-76 














1976-77 














1977-78 














1978-79 
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DEPARTMENTAL PLANNING REPORT FORM 7 




PROJECTION 

section 




6QUIMMENTS 
SECTION 



DEPARTMEN T Sample Department 



RESEARCH BUDGET REPORT 
Year 1966-67* 





Annual Budget 


Annual Budget 


Annual Budget 


Total 




for 


for Capital 


for 


Annual 


Activity Identification 


Personal Services 


Expenditures 


Other Expenses 


Budget 


H.E.W. Grant 


150,000 


20,000 


10,000 


180,000 


N.S.F. Grant 


29,700 





2,300 


32,000 













*Note - Complete one of the above 
forms for each year of 
desired history 



DEPARTMENTAL PLANNING REPORT FORM 8 





REQUIREMENTS 
SECTION 



DEPARTMENT Sample Department 



RESEARCH STAFF REPORT 



Year 1966-67* 




Activity Identification 


Full Time Equivalents (F.T.E.) 


Professional 


Graduate 

Assistant 


Support 

Staff 


Hourly 


H.E.W. Grant 


6.3 


3.0 


3.0 


3.0 


N.S.F. Grant 


3.3 


0.5 


1.5 


— 













* Note - Complete one of the 
above forms for each 
year of desired history 
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DEPARTMENTAL PLANNING REPORT 



FORM 9 




PROJECTION 

SECTION 




EQUIRIMENTS 
SECTION 



DEPARTMENT 



Sample Departmen t 



PUBLIC SERVICE BUDGET REPORT 
Year 1966-67* 



Activity Identification 


Annual Fvlget ^ 

for 

Personal Cervices 


I Annual Budget 
i for Capital 
Expenditure* 


Annual Budget 
for 

Other Expen.ee 


Total 

Annual 

Budget 


Short Course I reservation 




2,000 


im 


25,fQQ 













* Note - Complete one of the 
above forms for each 
year of desired history 



DEPARTMENTAL PLANNING REPORT FORM 10 




PROJECTION 
SECTION 




EQUIKEMENTE 
SECTION 



DEPARTMENT Sample Department 



PUBLIC SERVICE STAFF REPORT 



Year 1966-67* 



Activity Identification 


Full Time Equivalents (F.T.E.) 


Professional 


Graduate 

Assistant 


Support 

Staff 


Hourly 


Short Course Presentations 


1.2 




1.0 















* Note - Complete one of the 
above forms for each 
year of desired data 
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DEPARTMENTAL PLANNING REPORT FORM 11 




PROJECTION 

section 




EQUIPMENTS 
SECTION 



DEPARTMENT Sample Department 



BUDGET REPORT 



Year 


Budget for 
Persona! Services 


Budget for 

Capita! Fxrenlitures 


Budget for 
Other Expenaee 


Ttachirur 


Re sear eh 


Put# Cer. 






16V, Jer. 


Teaohir.,i 


Research 


Pub, Ser* 


1966-67 


813,850 


179,700 


;■?,* 9o 


1 ,0-8 


1 y 1 


2,000 


10 9 009 


12,300 


3,000 


1967-68 


241,390 


196,910 


83,14:* 




‘ < 

* V' 


3, GOO 


12,050 


14,000 


3,500 


1968-69 




















1969-70 




















1970-71 




















1971-70 




















1970-73 




















1973-74 




















1974-75 




















1975-76 




















3976-77 




















1977-78 




















1978-79 





























































DEPARTMENTAL PLANNING REPORT FORM 12 




1 11 1 < 

REQUIREMENTS 

SECTION 






DEPARTMENT Sample Department 



BUDGET SUMMARY 



y 


Budget Total 


Grand Total 


Teaching 


Research 


Pub. Ser. 


1966-67 


233,800 


212,000 


25,600 


471,400 


1967-68 


267,390 


240,410 


29,640 


537,440 


1968-69 










1969-70 










1970-71 










1971-72 










1972-73 










1973-74 










1974-75 










1975-76 










1976-77 










1977-78 










1978-79 
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DEPARTMENTAL PLANNING REPORT FORM 13 ENROLLMENT PROJECTION 

Departmental Majors 
Fall Semester 

DEPARTMENT Sample Department 




REQUIREMENTS 
SECTION 



Year 


nrrtergraluate 


im ksate 


Total 


Freohman 


Sophomore 


Junior 


Senior 


bth 


sub 

Total 


Master 


Ih.D. 


Sub 

Total 
























19 69-^ 


49 


4‘. 


37 


► J 




199 


30 


30 


bO 


250 


























































































1973-74 




97 


4? 


nn 

a i 




237 


38 


41 


79 


316 


























































































1978-79 


0? 


68 


5b 


92 




283 


50 


54 


104 


387 

























i 



i 




DEPARTMENTAL PLANNING REPORT FORM 14 



MISTORICM- 

SECTIOK] 




f “ “ “ B| 

REQUIREMENTS 

SECTION 



V 



DEPARTMENT Sample Department 



TEACHING LOAD PROJECTION 
Year 1973-74* 



Course Level 


Total Annual 
Student Credit Hours 


Fall Semester 
Student Contact Hours 


Lecture 


Lab 


100 


625 


190 


38 


200 


1875 


560 


100 


300 


2750 


880 


138 


400 & 500 


3500 


1110 


250 


Sub -Total 


8750 


27^0 


526 


600 


3750 


1250 


130 


Grand Total 


12,500 


3990 


656 



RESEARCH PROJECTION 



DEPARTMENTAL PLANNING REPORT FORM 15 



HISTORICAL 

SECTION 




t ' 

REQUIREMENTS 

SECTION 






DEPARTMENT Sample Department 



Year 


F.T.E, 

Professional 

Category 


F.T.E. 

Graduate Asst. 
Category 


F.T.E. 

Support 

Category 


F.T.E, 

Hourly 

Category 


Total 

Annual Budget 














1968-69 


8.2 


4.1 


5.3 


3.4 


260,500 


















































1973-74 


12.8 


6.5 


7.3 


5.2 


336,760 


















































1978-79 


18.9 


13.4 


14.8 


12,1 


675*000 







































DEPARTMENTAL PLANNING REPORT FORM 16 



HISTORICAL 

SECTION 




DEPARTMENT Sample Department 



PUBLIC SERVICE PROJECTION 



Year 


F.T.E, 

Professional 

Category 


F.T.E, 

Graduate Asst. 
Category 


F.T.E. 

Support 

Category 


F.T.E. 

Hourly 

Category 


Total 

Annual Budget 














1968-69 


2.1 


-0- 


1.6 


-0- 


35,200 


















































1973-74 


2.5 


... 


2.0 


1.0 


58,900 


















































1978-79 


5.1 


2.4 


7.2 


3.5 


225,000 
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DEPARTMENTAL PLANNING REPORT 



FORM 17 




PROJECTION 

SECTION 




DEPARTMENT 



Sample Department 



PERSONAL SERVICES REQUIREMENTS 
Professional Category 





Full Tims Equivalentn (F.T.E.) | 


Averse 


Budget Requirement 






Pub . Ser . 






























1968-69 


9.1 


8.2 


-0- 


17.^ 


11,500 


r 

104,650 


94,300 


-0- 










































































1978-74 


18.4 


12.8 


2.5 


M.7 


15,000 


276,000 


192,000 


37,500 






































































i 




1978-79 


28.4 


18.9 


3A 


52.4 


18,000 


511 >200 


340,200 


91,800 

























































DEPARTMENTAL PLANNING REPORT 



FORM 18 




PROJECTION 

SECTION 




DEPARTMENT 



Sample Department 



PERSONAL SERVICES REQUIREMENTS 
Graduate Assistant Category 





Full Time Equivalents (F.T.E.) 


Average 
Annual Salary 


Budget Requirement 


Teaching 


Research 






Teaching 


Research 


Pub. Ser. 




















1968-69 


3.2 


4.1 


-0- 


7.3 


4,000 


12,800 


16,400 


-0- 










































































1973-74 


7.0 


6.5 


-0- 


13.5 


7,000 


49,000 


45,000 


— 










































































1978-79 


13.5 


13.4 


2.4 


29.3 


9,000 


121,500 


120,600 


21,600 

























































MM 






DEPARTMENTAL PLANNING REPORT 



FORM 19 




PROJECTION 

section 




DEPARTMENT 



Sample Department 



PERSONAL SERVICES REQUIREMENTS 
Support Staff Category 



Year 






Average 


Budget Requirement 




Research 


Pub. Ser. 






Research 


Pub. Ser. 




















1968-69 


1.2 


5.3 


-0- 


6.5 


3,800 


4,560 


20,140 


-0- 










































































1973-74 


3.2 


7.3 


2.0 


12.5 


4,200 


13,440 


30,660 


8,400 










































































1978-79 


5.6 


14.8 


7.2 


27.6 


4,800 


26,800 


71,040 


34,560 




































• 





















DEPARTMENTA L PLANNING REPORT FORM 20 PERSONAL SERVICES REQUIREMENTS 

HIETOWCAlU 
SECTION 

> i - ■ 

DEPARTMENT Sample Department 





Full Time Equivalents (F.T.E . ) 


Average 

Anrmft 1 Snl nrv 


Budget Requirement 


f TV»nf'Vr! nrr 




Piib. 


'TnEn.1 


TprcM r\cr 


PRRRRreh 


Pub- Ser. 




















1968-69 


0.5 


J3.4 


-0- 


3.9 


2,500 


1,250 


8,500 


-0- 










































































1973-74 


1.5 


5.2 


1.0 


7.7 


3,000 


4,500 


15,600 


3,000 










































































1978-79 


3.0 


12.1 


3.5 


18.6 


3,500 


1,050 


42,350 


12,250 
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DEPARTMENTAL PLANNING REPORT FORM 21 



historical!* 


PROJECT 10 N VjL 


section r) 


SECTION 


J v 





DEPARTMENT Sample Department 



SPACE REQUIREMENTS 
Teaching Facilities 



Year 


Classroom Space 


Teaching Lab Space 


Fall Semester 
Student 

Contact Hours -Lecture 


Space 

Factor 


Space 

Requirement 


Fall Semester 
Student 

Contact Hours -Lab 


Space 

Factor 


Space 

Requirement 
















1968-69 


2,250 


1*0 


2,250 


370 


3.0 


1,110 


























































1973-74 


3,990 


0*9 


3,591 


656 


2.5 


l,64o 


























































1978-79 


6,830 


0.8 


5,464 


1,123 


2.0 


2,246 













































DEPARTMENTAL PLANNING REPORT FORM 22 



historical!* 

section 


PROJECTION^ 
SECTION is 


l luquiwmm 
M MOTION 


DEPARTMENT 


Sample Department 



SPACE REQUIREMENTS 
Non-Teaching Facilities 



Year 


Office 

Space 


Support 

Space 


Conference 

Space 


Research 

Laboratory 


Public 

Service 

Facilities 


Special 

Uses 


Storage 

and 

Service 


Grand 

Total 




















1968-69 


3,298 


910 


346 


2,050 


-0- 


900 


375 


7,879 










































































1973-74 


6,338 


1,760 


674 


3,210 


125 


1,180 


665 


13,952 










































































1978-79 


10,852 


3,966 


1,048 


5,120 


351 


l,4l6 


1,138 


23,891 



























































DEPARTMENTAL PLANNING REPORT FORM 23 CAPITAL EXPENDITURE 

REQUIREMENTS 



DEPARTMENT Sample Department 




PROJECTION 

SECTION 




Year 


Annual Budget 
for Teaching 


Annual Budget 
for Research 


Annual Budget 
for Public Service 


Total Annual Budget 
for 

Capital Expenditures 












1968-69 


12,000 


10,000 


3,000 


27,000 










































1973-74 


20,000 


32,000 


5,000 


57,000 










































1978-79 


28,000 


100,000 


10,000 


138,000 

































DEPARTMENTAL PLANNING REPORT FORM 24 




PROJECTION 

SECTION 




DEPARTMENT 



Sample Department 



OTHER EXPENSE REQUIREMENTS 



Year 


Annual Requirement 
for Teaching 


Annual Requirement 
for Research 


Annual Requirement 
for Pub.Ser. 


Total Annual 
Requirement 












1968-69 


8,000 


5,000 


2,000 


15,000 










































1973-74 


16,000 


21,000 


5,000 


42,000 










































1978-79 


22,000 


35,000 


8,000 


65,000 

































1— — ! I J [ J : J 1 — J I II ! ! I I II I ! I L ] L J ! I C 

i ERJC 





DEPARTMENTAL PLANNING REPORT FORM 25 BUDGET REQUIREMENTS 




DEPARTMENT Sample Department 





Budget for 
Personal Services 


Budget for 
Capital Expenditures 


I 

0th 


budget 

ter Expenses 




Year 


TeiirM r\a 






Teaching 




Pub . Ser . 


Teaching 


Research 


Pub. Ser. 






















1968-69 


123,260 


139,340 


-0- 


12,000 


10,000 


3,000 


8,000 


5,000 


2,000 


















































































1973-74 


O 

O' 

OJ 

0" 


283,760 


48,900 


20,000 


32,000 


5,000 


16,000 


21,000 


* 5,000 


















































































1978-79 


660,630 


574,190 


160,210 


28,000 


100,000 


10,000 


22,000 


35,000 


8,000 































































DEPARTMENTAL PLANNING REPORT 



FORM 26 



HISTORICAL^ 


PROJECT 10 n\jJ 


SECTION 


SECTION xO 




DEPARTMENT 



Sample Department 



SUMMARY BUDGET REQUIREMENTS 







Or and Total 


Year 


Teachi nc* 


Research 


Pub. Ser. 












1968-69 


143,260 


154,340 


5,000 


302,600 










































1973-74 


378,940 


336,760 


58,900 


774,600 










































1978-79 


710,630 


709,190 


178,210 


1,598,030 



































ADDITIONAL VOLUMES VOLUME I - PLANNING SYSTEM 




VOLUME V - PHYSICAL PLANT PLANNING • UTILITY STUDIES 
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